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President’s Message 
 
As autumn settles over Prince Edward Island, and 
I write my first President’s message for Farmers 
Helping Farmers, it is wonderful to take a moment 
to reflect on another impactful and inspiring year 
for Farmers Helping Farmers. Our work in Kenya 
continues to grow in depth and reach, thanks to 
the dedication of our volunteers, staff, and 
supporters both here in Canada and abroad. I 
myself became a volunteer with Farmers Helping 
Farmers in 2023, travelling to Kenya for the first 
time and joining the board of directors. I am a 
veterinarian and dairy farmer and currently work 
with the PEI Department of Agriculture. Prior to 

that, I spent almost 20 years in private practice on PEI. It has been a pleasure and a 
privilege to join the board of directors for an organization that is so active, engaged and 
passionate about its work. 
 
Advancing the Gender Responsive One Health (GROH) Project 
We are now in our second year of the Gender Responsive One Health (GROH) Project, 
a four-year initiative in partnership with Alinea International. The project focuses on 
zoonotic disease awareness and prevention, while also supporting dairy and poultry 
training, human nutrition education, and entrepreneurship among women’s groups in 
Meru County, Kenya. Much has been accomplished in these first two years, and we are 
actively building on the work that has been done to make even greater strides over the 
next two years. 
 
School Gardens and Infrastructure Improvements 
Thanks to generous multi-year funding from the Pindoff Foundation, we’ve made 
significant progress in upgrading screen houses at 23 partner schools. The screen 
houses are essential to the success of school gardens in keeping birds and other pests 
at bay. The school gardeners hired through this initiative ensure the upkeep of the 



gardens and the successful harvest of food that contributes to feeding 6000 school 
children every day. 
 
Volunteer Engagement and Educational Partnerships 
This coming January, we anticipate sending one of our largest volunteer groups ever to 
Kenya, to work closely with our staff, schools, and women’s groups. Eighteen volunteers 
have come forward to work on everything from donkey welfare, dairy production 
training, livestock walk-in clinics, to human first aid training, poultry keeping training, 
education development and zoonotic disease awareness. The generous contributions of 
time, expertise, and financial support are deeply appreciated. A volunteer engagement 
committee has been struck this past year, so we anticipate a few new initiatives to come 
out of that group, so keep an eye out for updates from them. 
 
Community Support and Fundraising Success 
Our 2024 Christmas Campaign was a resounding success, enabling us to address 
critical needs not covered by project funding. The generosity of our supporters 
continues to be the backbone of our work. Events like the Souris Village Feast, held on 
July 6th, and the Annual Steak BBQ held August 9 th and the Fall Harvest meal 
generously hosted by Chef Emily Wells at the Mill restaurant in October also play a vital 
role in fundraising and community engagement, contributing to the construction of 17 
cookhouses and the support of school gardens, education and many other important 
initiatives over the years. 
 
Looking Ahead 
As we prepare for the colder months, our focus remains on strengthening our 
partnerships, expanding our reach, and ensuring the sustainability of our programs. The 
Annual General Meeting, held in July at the PEI Farm Centre, provided a valuable 
opportunity to reflect on our progress, plan for the future and recognize numerous 
individuals for their tireless efforts in supporting Farmers Helping Farmers. Please take 
a moment to read about these inspiring individuals further into this newsletter. 
 
On behalf of the Board of Directors, I extend heartfelt thanks to everyone who 
contributes to our mission—from donors and volunteers to our incredible staff in Kenya 
and Canada. Together, we are making a lasting difference in the lives of Kenyan farm 
families and building a more connected, compassionate global community. Should you 
have ideas or a desire to become more actively involved with Farmers Helping Farmers, 
please reach out to us. We would love to hear from you! 
 
Warm regards, 
Dr. Jill Wood 
President, Farmers Helping Farmers 

 



Water tanks are life-changing for members of 
Kangai Kananya Womens Group 
By Teresa Mellish 

 
Forty one water tanks were purchased with 
the donations made during the 2024 Holiday 
Campaign. These were installed at the 
homes of the 41 members of the Kangai 
Kananya Self Help Womens Group. FHF 
staff, Douglas Gikundi recently had the 
names of the donors painted on the side of 
the tanks and interviewed each of the 
women to learn some information about 
each woman for the donors. 
 

We’ve learned that all the members live on small farms with most of the 
women having less than acre of land on which they grow maize and beans 
when the rains come. Christine Mukuba also grows some herbal shrub trees 
including dragon fruits and muringa alibera. When Gikundi visited her, she 
was very grateful that her tank was half full of water from a recent rain. She 
earns her living from using her two donkeys to fetch water and carry it to 
other families for a fee. Her four children were in school until recently but at 
present they are not in school. 

 
As I write this article I think of my recent visit to 
Margaret who had her tank installed in 2011. She told 
me that she uses her tank every day. We’ve learned 
that the 1000+ tanks we have installed are life 
changing. The tanks collect the rain water from the 
roofs. They have clean water at their homes for washing 
and cooking. Their children go to school clean and on 
time. They don’t have a sore back from carrying water. 
They have time and energy to improve their livelihoods, 
like growing food for sale or caring for their livestock. 
 
 
 
 

 
 
 



Seed Potatoes From Plantlets 
by Ken Mellish 
 

 
The growing of “Irish” potatoes by our Kenya partners is increasing because potatoes 
are more tolerant of climate change than maize.  Obtaining disease-free seed to grow 
potatoes in Kenya is a challenge as there is limited supply and plants soon becomes 
infected with viruses and bacterial diseases. Having no winter allows all diseases to 
survive from year to year. To demonstrate the value of clean seed to the members of 
our partner women’s groups, we purchased a supply of clean Unica variety seed 
potatoes. Yields were much higher but the cost was too high for many of them to 
continue to buy seed potatoes for planting. A number of them have organized to group 
purchase clean seed as a result of this project. 
 
In 2025, we visited a grower who was producing potato plantlets from virus free plants. 
These were available started in trays and we purchased plantlets for ten good growers 
to demonstrate how they could produce their own seed potatoes.   These were all 
growers who had enough irrigation water available to keep these plantlets growing.  
 
Plantlets from two varieties were purchased. Unica is a red skinned variety which 
produces tubers with higher levels of iron and zinc. It is a high yielder and stores well 
because it has a dormancy period.  The second variety is Shangi which is the preferred 
variety in the area  and it is a white variety which cooks quickly. Quality seed from 
Shangi is very difficult to obtain and many acres are grown with virus infected seed and 
these yield poorly. A training session was held to show the growers how to manage this 
new way of producing seed potatoes to plant. This was critical as the plantlets require a 
good level of care to get them started.  
 
The plantlets did well except for one lot which got flooded from an unexpected rain fall. 
The plantlets produced good sized tubers for planting and some growers produced over 
100kg of tubers per variety. The growers were very interested in continuing producing 
seed from plantlets. We will do another group for this rainy season. The low cost of 
plantlets makes this a viable way for serious farmers to produce good quality potato 
seed.  



2025 Farmers Helping Farmers Award Winners 
 
Two students and a community leader were among the winners at the 2025 Farmers 
Helping Farmers (FHF) awards, presented recently in Charlottetown.  
 
“The Farmers Helping Farmers awards recognize the organization’s volunteers, 
supporters and members,” said Dr. Jill Wood, president of the organization.  
 
“We are extremely fortunate to have individuals and groups, working in partnership with 
Farmers Helping Farmers, to assist with projects that improve the lives of Kenyan farm 
women and their families.” 
 
This year’s award recipients: 

 
Ellen Cudmore, Brackley, received the Extra Mile Award.  
Ellen is a founding member of Farmers Helping Farmers. For 
over forty plus years she has been highly involved with the 
organization. Under her leadership, the very successful 
annual fundraising barbeque has generated thousands of 
dollars for projects in Kenya.  In recent years she has taken 
on the responsibility of bookkeeper for the organization.  
Ellen is a leader who has demonstrated, through decades of 
dedication and generosity to FHF, that one person can make 
a tremendous difference.     
 

The Friend of Farmers Helping Farmers Award 
was presented to Mathilde VanLeeuwen, Calgary 
AB.  Mathilde is an independent travel agent who 
for over twenty years has booked flights for FHF 
volunteers and staff who are travelling to and from 
Kenya.  She spent a lot of time searching out the 
best flight options and prices, monitoring flights, 
and assisting with alleviating stress associated 
with travel delays/cancellations.  She is willing to 
put in the extra work because she knows the 
travelers are going to Kenya to volunteer their time 
and to partner with the people of Kenya to improve 
their quality of life.  

 
Two students are recipients of the Youth Award - Katie MacNeill 
and Evelynn Mellish. Katie recently graduated from the UPEI 
Integrated Dietetic Internship Program.  In 2023 she travelled to 
Kenya with FHF.  Katie made a real impact during her 3-month 
internship when she helped lead a School Nutrition Club and 



worked with women’s groups through the Nutrition Champs Program (train the trainer 
model).  Since returning to the Island she has raised significant funds for the purchase 
of water tanks for Kenyan homes.  
 
Evelynn is a grade 9 student at Montague Intermediate School.  She 
has been assisting with FHF fundraising events since she was old 
enough to do so.  Earlier this year she travelled to Kenya at her own 
expense. One of her roles was to visit 13 Kenyan schools and 
deliver letters written by Island students to Kenyan students under 
the FHF Twinning Project.  Since returning home, Evelynn has been 
active sharing her Kenyan experiences with students across the 
province and through the 4-H program.     

 
The Volunteer of the Year award was presented to 
Nancy Russell.  Nancy’s dedication and hard work 
behind the scenes have for many years been the 
foundation of all Farmers Helping Farmers’ 
communication to its membership.  Nancy’s efforts 
significantly increased the visibility of the organization 
by establishing and maintaining a blog, organizing the 
website and creating a Facebook site.  She trained 
FHF volunteers to know the best practices for 
capturing powerful photos and writing effective blogs 
regarding Kenya.  She has raised money to build a 
classroom at the primary Kamuketha school.  

 
The Honorary Life Member Award was presented to Florine 
Proud. She has served as secretary for Farmers Helping 
Farmers.  Her hard work, dedication, and positive attitude 
have been appreciated by the Board and members.  She has 
been involved in almost every aspect of FHF meetings and 
events. Florine manages donations made to FHF ensuring 
that tax receipts are mailed promptly. Her reliability is 
described as second-to-none. 

Introducing our newest board 
member 

 

Welcome to the board, Karen Murchison, P.Ag!  

During a diverse career spanning more than three decades Karen 
has held key leadership roles in research, policy, administration, 
planning, education and communications.  She has worked 
closely with public and private institutions and has been influential 
in the establishment of several strategic partnerships. She is 



currently Executive Director at Canadian Organic Growers where she leverages her 
past experience with a focus on farmer extension, youth education, policy development, 
advocacy and fundraising. 

She is currently active on the boards of directors of Growers Station, the PEI Food 
Exchange and most recently with Farmers Helping Farmers.  She looks forward to an 
exciting  and productive tenure with Farmers Helping Farmers and is excited to be a 
part of a local legacy that has and continues to have significant global impact. 

Karen studied agronomy at Dalhousie University and business at the University of 
Prince Edward Island, she is a professional agrologist and practicing agronomist and 
has held numerous volunteer positions, most often with food and agriculture-related 
community organizations. She has three grown children and currently lives in downtown 
Charlottetown. 

2025 Holiday Campaign 
Celebrating 45 Years of Making a Difference 

The holiday season is a time to give, to share, and to make a difference—and there’s no 
better way to do that than through the Farmers Helping Farmers Holiday Campaign. 

As we celebrate 45 years of supporting farm families in Kenya, we continue our mission 
to improve lives through practical, sustainable projects that empower women, children, 
and communities. Each year, this campaign raises close to $100,000, thanks to the 
generosity of donors like you. Every gift helps provide food, water, education, and 
opportunity for families in need. 

This year’s campaign includes many meaningful ways to give. Long-time favourites 
such as vegetable seeds, school books, chickens, and rainwater tanks continue to 
make a lasting impact—helping families grow nutritious food, send children to school, 
and access clean water. 

A new gift this year provides washable, reusable menstrual kits for girls, helping them 
stay in school and thrive. You can also support education through school grants, or help 
build a humane donkey cart, improving both family livelihoods and animal welfare. 

All donations are eligible for a tax receipt, and those received before December 15 will 
include a holiday card of thanks that you can share with family, friends, or clients. 

Donations can be made by e-transfer to farmershelpingfarmerspei@gmail.com, or 
through our website at www.farmershelpingfarmers.ca. 

Join us in celebrating 45 years of Farmers Helping Farmers. Together, we can make this 
holiday season brighter for families in Kenya—and for everyone who believes in the 
power of giving. 

 
 

https://www.farmershelpingfarmers.ca


 

 

 

 

 



 

The Souris Village Feast: 17 Years of 
Community, Connection, and Caring  

 

For the past 17 years, a dedicated 
group of volunteers has come together 
in Souris with a shared purpose: to 
support children in Kenya and those in 
our own community. Each July, an 
empty field in Souris was transformed 
into something truly special — a 
community dining hall filled with 
laughter, conversation, and the aroma 
of delicious local food. Tables were set, 
volunteers rolled up their orange 
sleeves, and guests came from near 
and far to share a meal together. Up to 
1,000 people gathered each summer 
to enjoy steak, lobster, potatoes, and 
more — all in the spirit of community 
and giving. 

 
Because of this incredible effort, the Village Feast has built 22 cookhouses in Kenya, 
providing daily meals to more than 5,700 children who might otherwise go hungry. 
Gardens were planted, tended, and harvested — growing nourishment and hope. This 
year, there was a truly heartwarming milestone: Kamuketha Primary School, home to 
the very first cookhouse funded by the Village Feast, celebrated its first graduating 
class. What began as a simple idea in Souris has grown into life-changing opportunities 
across the world. 
 
We are deeply grateful for our long-standing partnership with Farmers Helping Farmers. 
Together, we’ve been able to connect the generosity of Islanders with families and 
students in Kenya — creating a bridge of kindness that has made a real difference for 
so many. 
 
The Village Feast has also had a lasting impact here at home. Over the years, funds 
have supported the Souris Food Bank, Souris Regional School and École 
La-Belle-Cloche breakfast programs, Families East Resource Centre, and Coats for 
Kids. These contributions have helped nourish both body and spirit within our own 
community. 
 



While the Village Feast is coming to an end after 17 wonderful years, the sense of pride, 
generosity, and togetherness it inspired will continue to grow. To everyone who cooked, 
volunteered, attended, donated, or simply believed in the cause — thank you. You’ve 
helped make something truly extraordinary. 
 
Michelle Bedour - Village Feast Committee member 

 
Another FHF Educational Journey 

 
When Dr. Martha Mellish first traveled to 
Kenya in 2023, she began a study of 
donkey welfare that revealed a troubling 
pattern: many donkeys suffered damage to 
their larynx and throat, visible through 
endoscopy. This discovery became the 
foundation for an important new initiative to 
improve the lives of working donkeys in 
Meru County. 

Today, her work continues through a 
collaboration with Josphat Matara, a 

second-year Master of Veterinary Medicine student at the University of Nairobi. Josphat 
specializes in equine medicine and has been working closely with Dr. Mellish since 
2023. He is studying currently at the University of Prince Edward Island’s Atlantic 
Veterinary College, where he is completing courses in Animal Welfare and Statistics — 
skills he hopes will strengthen his impact when he returns home. 

In early 2025, Josphat joined Dr. Mellish and Dr. John van Leeuwen for a series of 
donkey clinics in Meru County. Over the course of the clinics, the team examined 
approximately 300 donkeys, providing hoof trims, teeth care, and general health 
checkups. These sessions also became a springboard for broader community 
involvement. 

Following the clinics, donkey health education seminars were held, where owners were 
invited to discuss practical improvements to the design of donkey carts and harnesses. 
From these gatherings, focus groups of six to eight owners from Naari, Kibiriachi, and 
Murugundai were selected to continue the conversation. Together, the farmers, 
veterinarians, and local fabricators worked to develop prototypes for improved carts and 
harnesses that would reduce strain and injury to the animals. 

So far, four new carts and harness systems have been produced, with the goal of 
reaching 15 owners by the end of 2026. Each cart is designed for two donkeys, 
representing the first step toward improving the welfare of the approximately 600 
donkeys in the Meru area. 



As with many community-based projects, funding remains a challenge, but the 
collaboration between Kenyan farmers, veterinary students, and Farmers Helping 
Farmers continues to gain momentum. 

For Josphat, this experience has been as educational as it is inspiring. During his time 
on Prince Edward Island, he visited several local dairy farms — five to date — and was 
struck by the level of mechanization and automation compared to farms in Kenya. “The 
amount of technology used and how efficiently it reduces labour was amazing,” he 
reflected. He’s also attended a horse welfare clinic at New Perth Farms, and will 
continue to learn new skills and knowledge to bring back to Kenya. 

Josphat plans to complete his studies and graduate in September 2026, after which he 
hopes to return to work with his colleagues at the Tornado Vet Clinic in Meru County. 
With his growing expertise and passion for animal welfare, he will be well-positioned to 
continue improving the health and well-being of Kenya’s working donkeys. 

August FHF Fundraising Barbeque another success! 
 
The Farmers Helping Farmers Barbeque fundraiser was held August 9th. Guests enjoyed 
delicious grilled steak, new potatoes, hot vegetables, plentiful fresh salads, and exquisite dinner 
rolls, and finished off with delicious strawberry shortcake. Over $12,000 was raised to support 
our Kenyan projects. 
 
Thank you to all the donors and volunteers who continue to show up and support our worthy 
causes. The goal was making connections, seeing old friends, and lots of laughter, and that goal 
was achieved. 
 
Our donors and supporters: 
 

●​ ADL 
●​ Brookfield Gardens 
●​ Barnyard Bouquets 
●​ Caseley's 
●​ Fox Creek Farm 
●​ PEI Department of 

Environment, Energy and 
Climate Change 

●​ PEI Federation of Agriculture 
●​ G. Visser and Sons 
●​ Fishermans Wharf 
●​ Kays Bros 
●​ MacQuarrie Meats 
●​ Northshore Community Centre 
●​ Fisherman's Wharf 

 
 



Fall Harvest Suppers at The Mill a huge success! 
 

Emily Wells has done it again! 
This year’s fundraising Fall 
Harvest Suppers was almost 
sold out this year and raised a 
total of $12,750 for educational 
efforts in the areas where FHF 
has projects. 

You can always count on a 
great meal at the Mill on any 
occasion and this was no 
exception with a choice of pork 
tenderloin or stuffed chicken 
breast. 

The dinners would not take 
place without the work of 
Emily’s staff, many volunteers, 
a great promotion lead, and a 
lot of donations from local 
producers. 

Donations were received from Arlington Orchards, Brookfield Gardens, Soleil’s Farm, 
Schurman’s Family Farm,  Harvest Wholesale, ADL, Dairy Farmers of PEI,  Vernon and 
Bertha Campbell, Carolyn Francis, Carolyn McAleer 

Nancy Russell again did a superb job marketing the event. 

Volunteers helped the event run smoothly - Jim Blanchard, Danielle Hayes, Behzad 
Seyyedi Viand, Melissa Brownlow, Judy Loo, Ellen Cudmore, Charlene VanLeeuwen, 
Peter Cudmore, Jill Wood, Colleen Walton, Sally Gwen Wells, Emily Czerwiniski, 
Zachary Wood, Nicole Leger, Karen Murchison, Gerry & Marilyn McQuaid, Garth & 
Liane MacKay, Olivia Stanley, Carolyn Francis, Ellie Moore, Hannah Quilty, Julie 
VanLeeuwen 

Special Guest  Josphat Matara, from Kenya and studying this semester at UPEI. 
Josphat was with us on Friday and introduced himself and spoke about FHF and his 
studies here in PEI. 

A special thanks to all the diners who joined us at this harvest celebration! We 
appreciate your support. The funds raised will support many children in  Kenya. 

 



 

GROH Update  
By Colleen Walton 

The Gender Responsive One Health (GROH) project is in Year 2 and has a diversity of 
programs being delivered with farmers and capacity building supports for Meru County 
One Health Unit. 

The GROH project has a strong zoonotic disease focus and vaccination is one key 
strategy to prevent transmission of diseases from animals to humans.  Vaccinations for 
Anthrax and Rabies were provided to 714 cattle at the January walk-in livestock clinics; 
in collaboration with Meru County Veterinary Services.  In addition, more than 600 dogs 
were vaccinated for rabies through collaboration of the County, a private veterinary 
clinic, FHF volunteers and staff. Rabies endangers the lives of children primarily from 
bites of roaming unvaccinated dogs. 

Dairy herd management training is being  delivered to a new cohort of roughly 300 
farmers, of which 2 out of 3 are women. Successes from this training is shared by staff 
including increased milk production from a single cow, sustained milk production during 
dry periods because they stored silage, and raising large and healthy heifers.  

Introduction of Improved Kienyenji laying 
hens, with women’s groups and the Mutethia 
Disability Group, has demonstrated the 
ability to increase egg production (from 1.6 
to 3.2 eggs per hen per week), through a 
combination of good genetics, good housing 
and quality feed. However, these hens have 
the potential to lay 6 – 7 eggs per week and 
work is ongoing to improve the egg 
production. For example, on-farm plots to 
grow sunflower seeds and Azolla, a high 
protein water fern, are being piloted to 

supplement the feed quality.  Brooder-moms have raised day-old chicks with great 
success. As one-month olds, these will be distributed among the poultry demo farmers 
as replacements for their spent hens.  

The challenge to extending information on good One Health behaviours, such as 
vaccinations, biosecurity and hygiene, beyond the groups partnered with Farmers 
Helping Farmers Health is being addressed through a training program coordinated by 



FHF staff and the County Community Health Focal person. The Community Health 
program in Kenya relies on community members who are engaged by the county as 
Community Heath Promoters. These CHPs provide information and health supports to 
100 families in their community. Training is being provided to four groups of 10 CHPs 
and Community Health Assistants in five 1-day sessions over the year. These CHPs 
share the knowledge with the other CHPs in Unit and thus the spread of One Health 
messages is greatly amplified!  

At schools, a range of activities are underway. Food safety improvements such as 
upgrades to dish- and hand-washing facilities, water access, dish drying, and sanitary 
tables have been instituted.  School cleanups to avoid attracting rodents and insects are 
planned.  Students have been engaged with FHF staff in hands-on School Food and 
Nutrition Clubs as well as a program of “Navigating Adolescence” which provides candid 
information on puberty, reproduction, and respectful relationships. Grade 5 students in 
all 18 partner primary schools were provided this education and role-play practice as 
well as re-usable sanitary napkin kits with panties and soap for the girls and new boxer 
shorts for the boys.   

Using the GALS (Gender Action Learning System) methodology staff are engaging 
couples using the GALS participatory approach designed to promote gender equality, 
social justice, and improved livelihoods by empowering individuals to take more control 
over their lives. Interested couples from partner groups have joined this training that 
aims to balance household and farm labour and decision making.  This is new for FHF 
and builds on many years of projects to empower farm women. 

Efforts to support the County One Health Unit include the development of the Meru 
County One Health Unit Strategic Plan, a Food and Feed Safety Bill, and a Social and 
Behaviour Change strategy. This package of policy document is being raised to Meru 
County Cabinet for approval. Such efforts are important to sustaining the movement 
toward improved One Health behaviour in the future.  

The GROH partnership with Alinea International and funding from Global Affairs 
Canada to improve health, gender equity and livelihoods in Meru County will continue 
until March 2028.

 
Connect with us! 

 
Website: www.farmershelpingfarmers.ca 

  
Email:  farmershelpingfarmerspei@gmail.com 

 
Facebook: www.facebook.com/FarmersHelpingFarmers  

X ( Twitter) : www.x.com/FarmersHelping  

Instagram: Farmers Helping Farmers (@farmershelpingfarmers)  

http://www.farmershelpingfarmers.ca
mailto:farmershelpingfarmerspei@gmail.com
http://www.facebook.com/FarmersHelpingFarmers
http://www.x.com/FarmersHelping
https://www.instagram.com/farmershelpingfarmers/
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